Are you curious to know what you need to do to make sure you have a high performing team? Answering these questions will provide insight. This is not a validated assessment, but you can use it as a tool to help you plan what action(s) to take as the team leader. Answer the questions below using the 1-4 ranking scale, then tally up your score for a team performance snapshot. While there are many factors that contribute to having a successful team, this assessment will give you some key factors to think about. 

1. Never 

2. Sometimes 

3. Most of the time 

4. Always 

Every individual is comfortable and states their opinions and ideas to you and their fellow team members. 

1 2 3 4 
Conflict is acknowledged and resolved in an appropriate, timely and effective manner. 

1 2 3 4 
Problem solving is approached in a logical, systematic manner. 

1 2 3 4 
You provide general direction and guidance, but day- to-day activities proceed without your involvement. 

1 2 3 4 
Everyone clearly knows what his or her individual role and priorities are. 

1 2 3 4 
The work atmosphere is informal, comfortable and dynamic. 

1 2 3 4 
Your team members take pride in their individual achievements and those of the entire team. 

1 2 3 4 
Scoring: Two or more 1s as answers - Your team is still in the Forming stage, regardless of how long they have been together. They are figuring out what it is really going is on, what their roles are, and who can do what. Not much work is getting done, though motivation and willingness is high. 

No 1's as answers, but a couple 2's Your team is in the Storming stage. People may be leaving - either for real or at least checking out mentally. There is probably a clique or two. It can still be a very pleasant work environment, so don't be fooled by the name that's used in this stage. A lot of the storming happens in whispers. 

Mostly 3's and 4's, with no 1's or 2s as answers The culture of the team of the team is being formed. "This is how things get done around here." People are beginning to feel productive. Work is getting done, and even more is possible. 

All 4's - Congratulations! Great work is happening. The biggest challenge you now face is sustaining this great team. 

So What Do You Need to Do? As always when you're the leader, you need to be thoughtful and deliberate in your actions. Regardless of where your team is, paying attention matters. Here's are few tips. 

· Stage 1 - Forming - Set goals, teach and demonstrate, provide feedback 

· Stage 2 - Storming - Refine goals, vision, roles & responsibilities, Listen to what's happening, support relationships, manage conflict, provide feedback, especially positive 

· Stage 3 - Norming - Solve problems, transfer lead in goal setting and standard setting to team. Involve team more in decision-making. Focus on trust, responsibility, flexibility recognition, morale and results. 

· Stage 4 - Performing - Share leadership with team. Focus outward to organization and beyond. Review processes and recognize contributions. 

The payoff for a high performing team is unparalleled and the power of many is truly unmatched. 

