Strategic Planning
A country manager was facing enormous growth opportunities with a small management team and a limited amount of infrastructure.  He knew he needed a solid business plan to influence the company executives back in the States to secure the funding and support to capitalize on the opportunities.
Thoughtful discussions between Linda and the leader led to the decision to involve all members of the team in the planning process. The country manager, the management team and all participants collected and synthesized information about customer needs and perspectives, the current marketplace, competition, existing and potential markets in which they were not currently competing and industry predictions of the future.
During an offsite, the team presented their findings to each other. The collective knowledge created a comprehensive view of challenges and opportunities.  The information allowed them to see trends in the marketplace and their customers’ needs.  Key company information was put into a meaningful context.  The team began monitoring its own communication and decision making patterns for effectiveness and driving towards action.  The team created an aggressive growth plan, even higher than the country manager had envisioned.
Based upon the resulting plan, the country manager was able to secure the needed funding for growth, and they were well on their way to success.  Several months later, the country manager said that team members would remind each other of their commitments made at the offsite, and once again be energized to achieve their aggressive goals.
