Regional Team Development 
Turnover was at nearly 40%.  The regional team’s initial excitement of being part of a new company was being replaced by growing frustration and departures.  While retention is always critical, it was accentuated in this case since the product was consulting services.  When an individual left, so did the knowledge and the rapport established with their clients.

Linda was invited to work on the retention problem.  After having conversations with a sampling of people in the region, a two day offsite was scheduled for the leaders, managers and key contributors.  Around noon on the first day the prepared agenda was tossed into the recycle bin, and the real work began.  Dinner reservations were cancelled.  The group worked far into the evening and came back early the next morning to continue. 
The underlying issues surfaced on the first day.  Meaningful, heartfelt conversations took place; people expressed their hopes and frustrations.  The issues were prioritized, ideas were generated to address immediate and longer term issues.  People volunteered to be accountable for results regardless of title.  There was a palpable mood shift in the room from doom and gloom to one of commitment, determination and optimism.  

Linda continued to partner with the leaders and the team.  Work included following up on actions from the first and subsequent sessions, role clarification, communication skills and management development.

Turnover was reduced to less than 20%.  Communication channels improved.   Relationships throughout the region improved.    The group moved from pockets of teamwork to an entire region being a high-performing team, exceeding their numbers and customer satisfaction ratings.  The team became more resilient and more easily navigated the ongoing changes that kept coming their way including shifts in the business focus and new senior management.

So what was the key?  Linda had created a safe environment, was flexible enough and had the experience to go with and at times lead the group where they needed to go.  When the high-stake issues were revealed, they were worked in the moment.
