Management Development
The challenge for Newco Director was to have equity amongst employees regardless of business unit, (which also happened to be scattered across several countries in Europe), and consistent managerial and business practices to drive business results during a tough economy while having individual managers retain the autonomy to manage their individual business units.

Newco is a company that had gone through an IPO, was purchased by a Fortune 100 company and then became a spin-off.  The first and second level management team had a variety of backgrounds and skills; some were new to the Newco, some had come from the Fortune 100 company, and some had come from the original company.

Linda was invited into this project to be a member of a design team to provide subject matter expertise of managerial skills along with facilitating the meetings.  She would also be delivering some of the content.  Most of the design team were managers representing a variety of viewpoints and needs.  
The design included critical skills a manager needed to run a local business unit, Newco business needs, the core business values and fundamental managerial skills.  The implementation plan had a two year time frame utilizing a modular format and several delivery methods, with the design and delivery coming from expertise within the organization.

But the plan took a sharp twist; the economy took a turn for the worse which caused a budget delay.  Twelve months later after small modifications, implementation successfully began.  Linda had kept the design relevant, flexible and completely owned by the client.  Subsequently it was rolled out in the U.S. and has become the company standard.

