Facilitation
The Senior Director needed to deliver results within six months with a new contract and a new business alliance.  She had a group of people from different functional areas of the company, different geographies, and one person who had 2 days tenure with the company.  The people did not know each other so there were no experiences on which they could build. Linda was invited to facilitate a 1 ½ day offsite to develop the plan.  The clock was ticking loudly for everyone.
A structured process was used focusing on the creation of a shared mission that created the boundaries of the work and definable measures of success, the critical success factors and the key business processes necessary to bring this plan to life.  Owners, timelines and deliverables were identified.  The group confidently crafted their plan.

By their own descriptions, they were amazed at how much they accomplished with Linda as a facilitator and using a defined process.  They had even managed to have fun along the way.  They also took their initial steps to becoming a team.  It had been a great investment of time, and they met their goals six months later.
